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Feature Article: Worle an Event, not Just a Room - Mehworking Tips
By b 1. B, s, Dfors B, b

Metwarking I among the fop ressons many people [oin BOMA. Whan they dor't get the
resulis they anficipate, they ‘Blame” the group for not delivering on its promises. s up
PCMA to provide creative and muliple venues for connedions o occur. IFs up o the membsrs,
howesvar, k2 make the connections by networking strategically rather than |ust netwerking.
Wizrking an event entalls knewing whot #2 do befarehand, how to work it ance you gat there
and what to do ofterwarck. It imvobeas much mons thon just schmoczing with people.

What to do Before the Event

1. Create a Plon.

An elament that is key to all your relationship building 13 to make o planl Werdofmauth (s
the meost suocessul marketing tocl, which mears networking reads to be part of your wiithen
mearketing plan. It becomes your first step in choosing what to aitend. Answer questions like:

« What s the focus of your business or career? [What do you do? How do you do it
differantlyd How do people banefit from what you dog)

& Wha I your tanget morket?

& Whare con vou mest them? [What arganizations fclubs do they join? What
conferencas/trade shows do they attendt)

2. Become a Stedent of lmpression Management.

Knowr what Impressicn you want to create and how to creale . People decide 10 things
about you within 10 saconds of sesing you. It s bosad on vour Image, o combination of
your appearance and behovier Every color you wear sends o message. Deckde what you
want It o b= Do you want to project autherty, resporsibility and knowledge? Then, wear
novy blus, Do wou want f project success? Then wear darker groy. IF vou want te appssar
dependable, proctical, stablke —wear brown. For intitive, regal, spiritual — purple. Powerful,
dignifiad, saphisticoted - is bast represented by black.

k the event business cosual or business atire? Whataver the onswer, remember that o sult
jocket with long sleaves, slightly padded shoukders and a collar makes you leak one-thind
mre powerful. Body language Is ancther key elemant that speaks before you say anything.
Your posture con bespeok corfidence or the lock thereof. Learn the meaning of the st
standard handshakes, and hew to recct o them. Eye contact needs o be steady withaut
being too plercing or too weak. & good rule of thumbs is to mainkain it ot least 85 parcent of
the ime. ou con kok down or away in thought; however, you neead to retumn fo the subject
relaitvaly cquickly before you appearte be uninterested.

3. Prepure o Powerful Yerbal Business Card.

You want your alHmportant introduckory wards to intrigue people while ot the same time
inform them about what you do. They must b2 loden with berefils. People are inferestad in
hew what you do mery affect or help them.

our verkbal business cord is the front end of your elevotor pitch. IFs only o sentence ar tes,
Thiat's a3 karg o3 you hove to grob someone’s offention. It s alss the length of time that (s
proper for you o speak before giving someone alse a chance. Make sure to include active
varbs, the most powerful words in the English kinguage. For example:

# lam Lillion Bjoseth, and | help entrapransurs through Forune 520 employess bulkd high-
walue business rebalionships.



Muotiee | did ret soy | am o spaaker, tralner, author, stz Thoss words ganerally couse peopls
to think, *So what” Make vours elicit the question, *how” That's when you con launch inte
aill the things you are rching to soy.

4. Kmow your Relatienship-beilding Strongths and Limitations.

Usa o bahovieral ool such as DISC ko aralyze woursslf in the networking arena. Even mors
imperiant, leam to read cthers so you can astwerk in their style and quickly help them feel
comfortable. fyou are noturally corfident like the dountless stde and have o powerful skonce,
handshake ond eve contact, ease vp a litle, lest you overwhelm others. Indefatigables, curb
your retural enthusasm and desire to do almest all the talking. You'll bensfit from liskning
e,

Supportive netwarkers should push their comfort lvel, and falk with thres or four peapls,
rather than |ust the cne who makes them feel safe. A, for those of you with a careful siyle,
be less stode and recct more. Pecple mery think you are aleof, den’t core and dont want to ke
besthierasd with smell talk, and tharefors, relotionship butkling in gensral.

Whert te do at the Event

Even pecpk who undarstond the walve of netwcrking may hove trouble getling over the
first hurclle: walking Into o reom and feeling as if they fit. Some feel this woy every ime o
conversalion ends, and they need to start the process anew.

Arrive aarly. This olkews wou o mest key people. Be respectful of their time, s they often
hove much to do of the lost minute. Shake honds, moke o gecd Impression and move on.
Arriving early also gives you an opperunity to choose the right seat, get the best exposure
for your materials, meet athers in o less frenzied atmaosphers, relox ond adjust in the moment
..ond eat. Since it is Impolite to speak while eoting ond you want your honds free, den't
wilk arcund with o ploke inone hond and o beverage in the other. Especially risky 15 2 hokd
o cold beverage in your right hand and then transfer it to the laft 1o shoke someone’s hand.
Brrrrl Think of atendees as guests in your heme. Act like a hest ond approach people rather
than walting to ke opprocched. Yo'l never again complain that no one folked with you.

Moy 10minue rule for working o room breoks down into an Intreduction, body and
conclusion. The infroduction Is for small tolk and possible Business card exchangs.
Remember business card efiquatie: If you want someone k2 have your card, ask them for
theirs first. I they chs ret sk vou Inorstorn, whiy give them one? Their silance has spoken
koudlhyl

The goal of the body 15 to find @ commenality. Hove your *askdor® questions prepared so that
wou can determine quickly if you wish to pursue buikding o relationship.  Equally imparkant are
your “listenfor’ answers, agaln, so you con determine F you wish fo move to another level.

The conclusion ends the interaction, and for some it I1s as hard as staring o conss reation.
Plan enclings [ust o3 you plon initial wierds, This helps you pelitely end cne encounter ancd
move on b the nest. The person you are speaking with |s prabably sager & move on, koo,

Good fimes ko end a conversation Indude when:
+ About 10 minutes hove elopsad frow’ll get a feel for this)
# The other person’s eyes noticeakly begin wandering
+ Cithars shift their skance owary from you
+ Sameona glances at his/her wokh
# Feadbaock s “Interssting,* “hmmm,* “really,” In o monotone

Say geadbyve to evervane yvou mat. Ksap it shor, upkaat and positive, and abways usa the
perscn’s first name.

What to do After the Event

fou will immediciely stand cut if you do what you promised. This Is what separates those with
integrity from those whe merely say they will do something.

While there are myriod wes to store vour Information and follawesp methods, what 1s most
impriant s thot you chocse the cnels) that fit the other parson’s preferences and behavarol
style. You need to know IF Its emall, o letter, the telephone or lunch,  Enow whether to walk
about the weather or get right #2 business. Gouge the right amount of ime & waolt betwasn
contacts and how often to pursue others.

Peopla like 4 be freated in their ste, not yours, ared as the sales person [and we oll sell oll
chay bkengl], It 15 up ¥ vou to adopt to each situation. Hoppy networkingl

Click here www.dusforce.com to reoad more about the womaon the Assodation Forum of
Chisagokined colls the business netwarking autharity.



